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Independent Auditor’s Report

The Board of Directors
The Queens Library Foundation, Inc.
Queens, New York

Opinion

We have audited the financial statements of The Queens Library Foundation, Inc. (Foundation),
which comprise the statement of financial position as of June 30, 2024, the related statements
of activities and cash flows for the year then ended, and the related notes to the financial
statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Foundation as of June 30, 2024, and the changes in its net assets and its
cash flows for the year then ended, in accordance with accounting principles generally accepted
in the United States of America (GAAP).

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS). Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of the Foundation and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with GAAP, and for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
Foundation’s ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but
is not absolute assurance and, therefore, is not a guarantee that an audit conducted in accordance

BDO USA, P.C., a Virginia professional corporation, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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with GAAS will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Foundation’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Foundation’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited the 2023 financial statements of The Queens Library Foundation, Inc.
and our report, dated September 20, 2023, expressed an unmodified opinion on those audited
financial statements. In our opinion, the summarized comparative information presented herein

as of and for the year ended June 30, 2023 is consistent, in all material respects, with the audited
financial statements from which it has been derived.

oo usa pc.

September 13, 2024



The Queens Library Foundation, Inc.

Statement of Financial Position
(with comparative totals for 2023)

June 30, 2024 2023
Assets
Current Assets
Cash and cash equivalents:
Checking account - interest bearing $ 3,482,635 S 2,732,214
Contributions receivable from individuals, corporations,
and foundations 34,367 116,392
Prepaid expenses and other assets 4,851 -
Due from affiliate 148,922 35,237
Total Current Assets 3,670,775 2,883,843
Long-Term Investments, at fair value 20,344,928 19,011,990
Fixed Assets, Net 357,160 379,931
Total Assets S 24,372,863 S 22,275,764
Liabilities and Net Assets
Current Liabilities
Accounts payable and accrued expenses S 94,260 $ 124,635
Deferred revenue 54,500 142,000
Accrued payroll and related expenses 113 35,810
Total Current Liabilities 148,873 302,445
Commitments and Contingencies
Net Assets
Without donor restrictions 2,254,742 591,616
With donor restrictions 21,969,248 21,381,703
Total Net Assets 24,223,990 21,973,319
Total Liabilities and Net Assets S 24,372,863 S 22,275,764

See accompanying notes to financial statements.



The Queens Library Foundation, Inc.

Statement of Activities
(with comparative totals for 2023)

Year ended June 30,

Without Donor With Donor
Restrictions Restrictions 2024 2023
Revenues, Gains, and Other Support
Contributions from individuals,
corporations, and foundations $ 1,302,393 $ 1,604,241 § 2,906,634 S 2,108,161
Net investment income 870,395 1,383,357 2,253,752 1,623,270
In-kind development services, net 825,358 - 825,358 791,125
Contributed facilities 32,941 - 32,941 31,858
Net assets released from restrictions 2,400,053 (2,400,053) - -
Total Revenues, Gains, and Other Support 5,431,140 587,545 6,018,685 4,554,414
Expenses
Supporting services:
Fundraising and development 1,203,144 - 1,203,144 1,218,499
Management and general 250,868 - 250,868 281,298
Total Supporting Services 1,454,012 - 1,454,012 1,499,797
Program services 2,314,002 - 2,314,002 3,224,156
Total Expenses 3,768,014 - 3,768,014 4,723,953
Excess (Shortfall) of Revenues, Gains,
and Other Support Over Total Expenses 1,663,126 587,545 2,250,671 (169,539)
Net Assets, beginning of year 591,616 21,381,703 21,973,319 22,142,858
Net Assets, end of year S 2,254,742 S 21,969,248 $ 24,223,990 S 21,973,319

See accompanying notes to financial statements.



The Queens Library Foundation, Inc.

Statement of Cash Flows

(with comparative totals for 2023)

Year ended June 30, 2024 2023
Cash Flows from Operating Activities
Excess (shortfall) of revenues, gains, and other support
over total expenses 2,250,671 S (169,539)
Adjustments to reconcile excess (shortfall) of revenues,
gains, and other support over total expenses to net cash
provided by (used in) operating activities:
Depreciation expense 22,771 27,220
Net realized and unrealized gains on investments (1,795,065) (1,186,034)
With donor restriction contributions - perpetual
in nature (25,882) (92,465)
Change in assets and liabilities:
Contributions receivable from individuals,
corporations, and foundations 82,025 272,571
Prepaid expenses and other assets (4,851) -
Due from affiliate (113,685) (29,170)
Accounts payable and accrued expenses (30,375) (175,923)
Deferred revenue (87,500) 142,000
Accrued payroll and related expenses (35,697) (10,404)
Net Cash Provided by (Used in) Operating Activities 262,412 (1,221,744)
Cash Flows from Investing Activities
Proceeds from sales and maturities of investments 4,335,770 4,661,799
Purchase of fixed assets - (96,563)
Purchase of investments (3,873,643) (5,345,510)
Net Cash Provided by (Used in) Investing Activities 462,127 (780,274)
Cash Flows from Financing Activities
With donor restriction contributions - perpetual in nature 25,882 92,465
Net Cash Provided by Financing Activities 25,882 92,465
Net Increase (Decrease) in Cash and Cash Equivalents 750,421 (1,909,553)
Cash and Cash Equivalents, beginning of year 2,732,214 4,641,767
Cash and Cash Equivalents, end of year S 3,482,635 § 2,732,214

See accompanying notes to financial statements.



The Queens Library Foundation, Inc.

Notes to Financial Statements

1. Description of the Organization

The Queens Library Foundation, Inc. (the Foundation) is a not-for-profit corporation incorporated
in the state of New York on November 18, 1988. The Foundation was organized exclusively for
educational, charitable, and scientific purposes. The Foundation is supported primarily through
donor contributions. It benefits, assists, and supports the Queens Borough Public Library (the
Library), its branches, its collections, and its successors in all its activities by providing program
services and organizing fundraising events. The Foundation and the Library have common trustees
and Board of Directors (Board) members and share common facilities and personnel.

2. Summary of Significant Accounting Policies
Basis of Presentation

The accompanying financial statements are prepared on the accrual basis of accounting, in
accordance with accounting principles generally accepted in the United States of America (GAAP).
In the statement of financial position, assets and liabilities are presented in the order of liquidity
or conversion to cash and their maturity resulting in the use of cash.

Financial Statement Presentation

The classification of a not-for-profit organization’s net assets and its support, revenue, and expenses
is based on the existence or absence of donor-imposed restrictions. It requires that the amounts for
each of the classes of net assets—with donor restrictions and without donor restrictions—be
displayed in the statement of financial position, and that the amounts of change in each of those
classes of net assets be displayed in the statement of activities.

These classes of net assets are defined as follows:

With Donor Restrictions - This class consists of net assets resulting from contributions and other
inflows of assets whose use by the Foundation is limited by donor-imposed stipulations that either
expire by passage of time or can be fulfilled and removed by actions of the Foundation, pursuant to
those stipulations. When such stipulations end or are fulfilled, such donor-restricted net assets are
reclassified to net assets without donor restrictions and reported in the statement of activities. Net
assets resulting from contributions and other inflows of assets whose use by the Foundation is limited
by donor-imposed stipulations that neither expire by passage of time, nor can be fulfilled or
otherwise removed by actions of the Foundation, are classified as net assets with donor
restrictions - perpetual in nature. These net assets with donor restrictions may include a stipulation
that assets provided be maintained permanently, while permitting the Foundation to expend the
income generated by the assets in accordance with provisions of additional donor-imposed
stipulations or a Board-approved spending policy.

Income from investment gains and losses, including unrealized gains and losses, dividends, and
interest, are reported as increases (or decreases) in net assets without donor restrictions, unless
the use of the income received is limited by donor-imposed restrictions.

Without Donor Restrictions - This class consists of the part of net assets that is not restricted by
donor-imposed stipulations.



The Queens Library Foundation, Inc.

Notes to Financial Statements

Cash and Cash Equivalents

For purposes of the accompanying statement of cash flows, cash and cash equivalents include highly
liquid short-term investments with original maturities of three months or less.

Investments and Fair Value Measurements

Investments are measured at fair market value in the accompanying statement of financial position.
Investment return, net, is recorded when earned as increases (or decreases) in net assets without
donor restrictions, unless the use of the income received is limited by donor-imposed restrictions
or GAAP in the accompanying statement of activities. Purchases and sales are recorded on a
trade-date basis.

GAAP provides a fair value hierarchy that prioritizes the inputs to valuation techniques used to
measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in active
markets for identical assets or liabilities (Level 1 measurements), and the lowest priority to
unobservable inputs (Level 3 measurements). The three levels of the fair value hierarchy under
GAAP are described below:

Level 1 - This level consists of quoted prices in active markets for identical assets or liabilities.

Level 2 - This level consists of inputs other than Level 1 that are observable, either directly or
indirectly, such as quoted prices for similar assets or liabilities, quoted prices in markets that are
not active, or other inputs that are observable or can be corroborated by observable market data
for substantially the full term of the assets or liabilities.

Level 3 - This level consists of unobservable inputs that are supported by little or no market activity
and that are significant to the fair value of the assets or liabilities.

Contributions and Contributions Receivable

Contributions received are recorded as increases in without-donor-restricted or with-donor-restricted
net assets, depending on the existence and/or nature of any donor restrictions. When a restriction
expires, with-donor-restricted net assets are reclassified to without-donor-restricted net assets.

A promise to give to the Foundation that is, in substance, unconditional is recognized when the
promise is received. Conditional promises to give are recognized only when the conditions on which
they depend are substantially met and the promise becomes unconditional.

Contributions receivable consist of awards from various individuals, corporations, and foundations.
All payments are expected to be collected in less than one year, unless otherwise stipulated by the
donor. At June 30, 2024, the outstanding receivable amount owed from individuals, corporations,
and foundations was $34,367 and is expected to be collected within one year.

The Foundation uses the allowance method to determine uncollectible unconditional promises
receivable. The allowance is based on prior years’ experience and management’s analysis of specific
promises made. At June 30, 2024, management determined that there was no allowance to be
recorded.



The Queens Library Foundation, Inc.

Notes to Financial Statements

Fixed Assets

Fixed assets are stated at cost, except for donated assets, which are recorded at fair market value
at the date of donation. The Foundation capitalizes all fixed-asset acquisitions in excess of $5,000
and with an estimated useful life of at least two years. Depreciation is calculated using the
straight-line method over the estimated useful lives of the assets based on industry guidelines. When
assets are retired or otherwise disposed of, the cost and related accumulated depreciation are
removed from the accounts and any gain or loss is recognized in income for the period. The cost of
maintenance and repairs is charged to expense as incurred. Significant renewals and betterments
are capitalized.

Leasehold improvements are amortized over the shorter of the lease term or the estimated useful
life of the related assets. The estimated useful lives of various asset classes are as follows:

Estimated Useful

Asset Category Lives (Years)
Office furniture, fixtures, and equipment 5-7
Buildings and building improvements 3-39
Computer, related equipment, and software 3-5

Impairment of Long-Lived Assets

Long-lived assets are reviewed for impairment whenever events or changes in circumstances
indicate that the carrying amount of an asset may not be recoverable. Recoverability of assets to
be held and used is measured by a comparison of the carrying amount of an asset to future net cash
flows expected to be generated by the asset. If such assets are considered to be impaired, the
impairment to be recognized is measured by the amount by which the carrying amount of the assets
exceeded the fair value of the assets. Assets to be disposed of are reported at the lower of the
carrying amount or fair value less costs to sell. There were no impairment charges recorded during
the year ended June 30, 2024.

Contributed Facilities

The Foundation occupies, without charge, certain buildings owned by the City of New York (the City)
that were utilized by the Foundation’s fundraising services. There were no donor-imposed
restrictions associated with the donated facilities. The estimated fair value for rental of these
buildings is reported as contributed support and expense in the period in which the premises are
used. The Foundation estimates the fair value of those contributed facilities based upon the average
market rental rates per square foot, multiplied by the actual square footage of the contributed
space.

During the fiscal year, the value of facilities contributed to the Foundation by the City consisted of
the following:

Year ended June 30, 2024

Supporting services - fundraising - estimated rental value of donated space S 32,941
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The Queens Library Foundation, Inc.

Notes to Financial Statements

Contributed Services

Amounts are reported in the financial statements for voluntary donations of services if those services
create or enhance non-financial assets or require specialized skills provided by individuals possessing
those skills, and if those services would typically be purchased if not provided by donation. These
contributed services relate to wages and fringe benefits paid for by the Library on behalf of the
Foundation. There were no donor-imposed restrictions associated with the donated services. The
Foundation recognizes in-kind contribution revenue and corresponding expenses in an amount
approximating the fair value at the time of the donation. Fair value is determined based on the
actual salaries and fringe benefits paid to these employees by the Library, multiplied by the
estimated percentage of time spent providing services to the Foundation during the fiscal year. The
estimated percentage of time spent is determined based on time sheets completed by employees.
See Note 7 for additional information.

Applicability of the New York Prudent Management of Institutional Funds Act

On September 17, 2010, New York State enacted the New York Prudent Management of Institutional
Funds Act (NYPMIFA). This law, which is a modified version of the Uniform Prudent Management of
Institutional Funds Act (UPMIFA or the Act), made significant changes to the rules governing how
New York not-for-profit organizations may manage, invest, and spend their endowment funds. The
law is designed to allow organizations to cope more easily with fluctuations in the value of their
endowments and to afford them greater access to funds needed to support their programs and
services in difficult financial times.

Tax Status

The Foundation qualifies as a tax-exempt, not-for-profit organization under Section 501(c)(3) of the
Internal Revenue Code (the Code), and as a not-for-profit organization under the laws of New York
State. Accordingly, no provision for federal or state income taxes is required. In addition, the
Foundation has been determined by the Internal Revenue Service (IRS) not to be a “private
foundation” within the meaning of Section 509(a) of the Code.

The Foundation must recognize the tax benefit associated with tax positions taken for tax return
purposes when it is more likely than not that the position will not be sustained. The Foundation
does not believe there are any material uncertain tax positions and, accordingly, it has not recorded
any liability for unrecognized tax benefits. The Foundation has filed for and received income tax
exemptions in the jurisdictions where it is required to do so. Additionally, the Foundation has filed
the IRS Form 990 tax returns as required, and all other applicable returns in jurisdictions where so
required. The Foundation is subject to routine audits by a taxing authority. As of June 30, 2024, the
Foundation was not subject to any examination by a taxing authority.

Concentration of Credit Risk
Financial instruments that potentially subject the Foundation to concentrations of credit risk consist
principally of cash balances in checking and savings accounts with financial institutions. The cash

balances in financial institutions may periodically during the year exceed federally insured limits of
$250,000. The Foundation has not experienced any losses in such accounts.
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The Queens Library Foundation, Inc.

Notes to Financial Statements

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets, liabilities, revenues, and
expenses, as well as the disclosure of contingent assets and liabilities. Actual results could differ
from those estimates.

Comparative Financial Information

The financial statements are not comparative but include certain prior-year summarized
comparative information. With respect to the statement of activities, the prior-year information is
presented in total, not by net asset class. Such information does not include sufficient detail to
constitute a presentation in conformity with GAAP. Accordingly, such information should be read in
conjunction with the Foundation’s financial statements for the year ended June 30, 2024, from
which the summarized information was derived.

Risks and Uncertainties

The Foundation’s investments consist of a variety of investment securities and investment funds.
Investments, in general, are exposed to various risks, such as interest rate, credit, and overall
market volatility risk. Due to the level of risk associated with certain investments, it is reasonably
possible that changes in the value of the Foundation’s investments will occur in the near term and
that such changes could materially affect the amounts reported in the accompanying financial
statements.

Recently Adopted Accounting Pronouncements
Financial Instruments - Credit Losses

In June 2016, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update
(ASU) 2016-03, Financial Instruments - Credit Losses (Topic 326): Measurement of Credit Losses on
Financial Instruments, as amended. The new credit losses standard changes the impairment model
for most financial assets and certain other instruments. For trade and other receivables, contract
assets recognized as a result of applying Accounting Standards Codification Topic 606, Revenue from
Contracts with Customers (ASC 606), loans, and certain other instruments, entities will be required
to use a new forward-looking “expected-loss” model that generally will result in earlier recognition
of credit losses than under today’s incurred loss model. ASU 2016-03 is effective for annual periods
beginning after December 15, 2022. On July 1, 2023, as required, the Foundation adopted the
guidance prospectively. The adoption of this ASU did not have a material impact on the financial
statements.

12



The Queens Library Foundation, Inc.

Notes to Financial Statements

3. Liquidity and Availability of Resources

The Foundation’s financial assets available for use within one year of the statement of financial
position date for general expenditure are as follows:

June 30, 2024

Cash and cash equivalents S 3,482,635
Contributions receivable from individuals, corporations, and foundations 34,367
Amounts due from affiliate 148,922
Long-term investments* 20,344,928
Total Financial Assets Available to Management for General Expenditures

Within One Year 24,010,852
Less: amount unavailable for general expenditures within one year due to:

Restricted by donors with purpose restrictions (12,899,281)

Restricted by donors in perpetuity (9,069,967)

Financial Assets Available to Meet Cash Needs for General Expenditures
Within One Year S 2,041,604

* Investments are classified as long-term in the statement of financial position, as it is the intention
of the Foundation to hold them; however, they could be liquidated if necessary.

As part of the Foundation’s liquidity management, it has a policy to structure its financial assets to
be available as its general expenditures, liabilities, and other obligations become due. In addition,
the Foundation invests cash in excess of daily requirements in short-term investments. Furthermore,
the Library provides support to the Foundation to help cover operating expenses and manages the
liquidity for both organizations.

4. Investments, at Fair Value

The Foundation’s assets recorded at fair value have been categorized based upon a fair value
hierarchy in accordance with GAAP. See Note 2 for a discussion of the Foundation’s policies
regarding this hierarchy. The following are descriptions of the Foundation’s investment categories:

Money Market Funds - Money market instruments are invested in dollar-denominated, high-quality,
short-term instruments. These investments are classified as Level 1.

Equities - Equities consist of investments in publicly traded U.S. and foreign common stocks. The
fair value of these investments is based on quoted market prices. Investments that are listed on an
exchange are valued, in general, at the last reported sale price. These investments are classified as
Level 1.

Exchange-Traded Funds - For the Foundation’s investments in exchange-traded funds, the
Foundation has ownership interest in the funds, but not in the individual securities held by the
funds. The assets of each fund consist primarily of shares of the underlying holdings. These funds
are invested primarily in fixed-income and equity securities. These funds are valued at the net asset
value (NAV) of each share. Since the funds are comprised of many different stocks, which are

13



The Queens Library Foundation, Inc.

Notes to Financial Statements

constantly changing in value, NAV is calculated once daily. These investments are classified as
Level 1.

Fixed-Income Securities - The Foundation has investments in fixed-income securities. These
investments are priced by the Foundation’s investment manager using nationally recognized pricing
services based on observable market data and are classified as Level 1.

The preceding methods described may produce a fair value calculation that may not be indicative
of net realizable value or reflective of future fair values. Furthermore, although the Foundation
believes its valuation methods are appropriate and consistent with other market participants, the
use of different methodologies or assumptions to determine the fair value of certain financial
instruments could result in a different fair value measurement at the reporting date.

The following table presents the Foundation’s fair value hierarchy for its financial assets
(investments) that are measured at fair value on a recurring basis:

June 30, 2024

Level 1 Level 2 Level 3 Total
Money market funds S 369,638 S - S - S 369,638
Equities 12,260,721 - - 12,260,721
Exchange-traded funds 2,566,671 - - 2,566,671
Fixed-income securities 5,147,898 - - 5,147,898
Total Assets, at fair value S 20,344,928 S - S - § 20,344,928

5. Fixed Assets, Net
Fixed assets, net, consist of the following:

June 30, 2024

Computers, related equipment, and software S 731,133
Office furniture, fixtures, and equipment 147,598
Buildings and building improvement 428,692
Total Fixed Assets 1,307,423
Less: accumulated depreciation (950,263)
Fixed Assets, Net S 357,160

Depreciation expense for the year ended June 30, 2024 applicable to the above assets amounted to
$22,771.
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The Queens Library Foundation, Inc.

Notes to Financial Statements

6. Net Assets with Donor Restrictions
The Foundation maintains the following net assets with donor restrictions:

June 30, 2024

Net Assets Restricted in Perpetuity
Starr Endowment - Income generated from endowment investments to be used for

the International Resource Center at the Flushing Branch Library. 700,000
Applebaum Endowment - Income generated from endowment investments to be
used for Mail-A-Book program, adult fiction and nonfiction books for Central
Library, and children’s books and literary programming for all ages at the
Pomonok Branch Library. 422,000
Elmezzi Foundation Endowment - Income generated from endowment investments
to be used for the Long Island City Adult Learning Center operating costs
beginning in 2017 if the value of the endowment is at least $6,000,000. 6,000,000
NEH Endowment - Income generated from endowment investments to be used 50%
for adult humanities programs and 50% reinvested in endowment. 638,003
Forever Fausta - Language and Learning Endowment - Income generated from
endowment investments to be used for the Hunters Point Library. 52,206
The Hebrew Technical Institute - Income generated from endowment investments
to support programs that support high school and college students in computer
skills. 500,000
The Women’s Club of Malba - Income generated from endowment investments to
be used to support the Whitestone Library and its gardens. 24,957
Mr. & Mrs. Ahmad Endowment - Income generated from endowment investments to
be used to support the Children’s Library Discovery Center STEM materials and
resources. 50,000
The Francis Hornik Endowment - Income generated from endowment investments
to be used to support programs for women and girls. 50,000
Altman Endowment - Income generated from endowment investments to be used
for the Futures Fund. 632,801
Total Net Assets Restricted in Perpetuity 9,069,967
Net Assets with Purpose and Time Restrictions
Library materials 5,907,431
Futures Fund for Children Services 5,685,817
Young adult programs 292,930
Literacy programs 700,105
Adult programs 113,922
Children’s programs 68,607
Library renovations 57,533
Other 45,143
Technology 26,188
New Americans services 1,605
Total Net Assets with Purpose and Time Restrictions 12,899,281
21,969,248
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The Queens Library Foundation, Inc.

Notes to Financial Statements

Net assets with donor restrictions that were released from restrictions by incurring expenses that
satisfy the restricted purpose are as follows:

Year ended June 30, 2024

Library materials S 789,075
Children’s programs 316,345
Futures 274,271
Technology 246,891
Futures Fund for Children Services 205,197
Adult programs 187,379
Literacy programs 137,127
Library renovations 113,425
Job training programs 85,952
New Americans services 23,778
Other 20,613

S 2,400,053

Net Assets Restricted in Perpetuity

The Act governs the investment and management of donor-restricted endowment funds by New York
not-for-profit organizations.

NYPMIFA gives the Board authority to spend donor-restricted endowment funds that are not wholly
expendable on a current basis due to donor-imposed restrictions on spending. In particular, and
unlike prior law, it allows institutions to spend endowment funds below their original dollar amount
(historic dollar value) without court approval or Attorney General review, if the institution’s Board
concludes that such spending is prudent. NYPMIFA also provides standards for the prudent
management and investment of institutional funds; the delegation of management and investment
functions to outside advisors; and procedures for lifting or modifying donor-imposed restrictions on
the management, expenditure, or use of institutional funds. NYPMIFA requires that Boards
determine whether it is appropriate to consider alternatives before deciding whether to authorize
expenditure of an endowment fund. It also requires that a notice be given to available donors of
endowment funds who executed the gift instrument before September 17, 2010, allowing these
donors to opt out of the new rule permitting institutions to spend below the historic dollar value of
endowment funds. The Act also requires that the Foundation act “in good faith, with the care that
an ordinarily prudent person in a like position would exercise under similar circumstances,” and
must consider various factors, such as economic conditions, purpose of endowment fund, etc. in
managing and investing the endowment assets.

The Foundation has interpreted the Act as requiring the preservation of the fair value of the original
gift as of the gift date of the donor-restricted endowment funds absent explicit donor stipulations
to the contrary. As a result of this interpretation, the Foundation classifies as with donor
restrictions - perpetual in nature (a) the original value of gifts donated to the permanent
endowment, (b) the original value of subsequent gifts to the permanent endowment, and
(c) accumulations to the permanent endowment made in accordance with the direction of the
applicable donor gift instrument at the time the accumulation is added to the fund. The remaining
portion of the donor-restricted endowment fund that is not classified in with donor
restrictions - perpetual in nature is classified as with donor restrictions - purpose-restricted until
those amounts are appropriated for expenditure by the Foundation in a manner consistent with the
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The Queens Library Foundation, Inc.

Notes to Financial Statements

standard of prudence prescribed by the Act. In accordance with NYPMIFA, the Foundation considers
the following factors in making a determination to appropriate or accumulate donor-restricted
endowment funds: (1) the duration and preservation of the various funds, (2) the purposes of the
donor-restricted endowment funds, (3) general economic conditions, (4) the possible effect of
inflation and deflation, (5) the expected total return from income and the appreciation of
investments, (6) other resources of the Foundation, and (7) the Foundation’s investment policies.

The Foundation has adopted investment and spending policies, approved by its Board, for
endowment assets that attempt to provide a predictable stream of funding to programs supported
by its endowment funds, while also maintaining the purchasing power of those endowment assets
over the long-term. Accordingly, the investment process seeks to achieve an after-cost total real
rate of return, including investment income as well as capital appreciation, which exceeds the
annual distribution with acceptable levels of risk. Endowment assets are invested in a
well-diversified asset mix, which includes equity and debt securities, that is intended to result in a
consistent inflation-protected rate of return that has sufficient liquidity to make any required
annual distribution, while growing the funds if possible.

The Foundation’s spending policy is limited to spending amounts prescribed by the donors. The
Foundation expects the current spending policy to allow its endowment funds to maintain their
purchasing power, as well as to provide additional real growth through investment return.

From time to time, the fair value of assets associated with individual donor-restricted endowment
funds may fall below the level that the donor or UPMIFA requires the Foundation to retain as a fund
of perpetual duration. There were no deficiencies as of June 30, 2024.

Investment income on the endowments is recorded as with donor restrictions - purpose-restricted
and is appropriated in accordance with the spending policy.

Changes in the endowment net assets are as follows:

Year ended June 30, 2024

With Donor Restrictions

Total

Purpose Perpetual Endowment

Restricted in Nature Net Assets

Endowment Net Assets, beginning of year S 3,889,901 S 9,044,085 S 12,933,986
Expenditures (690,524) - (690,524)
Contributions - 25,882 25,882
Net investment income 1,882,833 - 1,882,833
Endowment Net Assets, end of year $ 5,082,210 S 9,069,967 S 14,152,177

7. Transactions with the Library and In-Kind Development Services
Transactions with the Library, Net

The Foundation was created to fundraise and obtain funding to help support the Library and its
programs. The Foundation receives and records the contribution and grant revenue received from
donors. These donations received are earmarked for specific programs and supplies for the Library.
The Foundation only maintains expenses on its books for management and general, and fundraising
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and development. All program-related expenditures are reflected on the books of the Library, and
an amount is allocated to the Foundation. The amount allocated to the Foundation for
program-related expenditures for the year ended June 30, 2024 was $2,414,883. At June 30, 2024,
the Library had a balance due to the Foundation of $148,922.

In-Kind Development Services, Net
The Foundation also records in-kind program, management and general, and development service
revenue and the corresponding expense, which is related to wages and fringe benefits paid for by

the Library on behalf of the Foundation, as follows:

Year ended June 30, 2024

Value of services provided to the Library from the Foundation S (424,372)
Value of services provided to the Foundation from the Library 1,249,730
Total S 825,358

During the fiscal year, the value of in-kind program, management and general, and development
services contributed, net, to the Foundation by the Library consisted of the following:

Year ended June 30, 2024

Program services - public library services program - estimated value of donated

services ) 457,268
Supporting services - fundraising - estimated value of donated services 246,222
Supporting services - management and general - estimated value of donated

services 121,868
Total S 825,358

The remainder of this page intentionally left blank.
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8. Functional Expenses

The costs of providing the Foundation’s various activities have been summarized on a functional
basis in the accompanying statement of activities.

Below is an analysis of expenses by function and nature:

Year ended June 30, 2024

Fundraising
Program and Management
Services Development and General Total
Wages and fringe benefits S 1,046,104 S 731,965 S§ 132,851 $ 1,910,920
Books and other library materials 316,905 - - 316,905
Programs (contracted services and
exhibits) 478,018 - - 478,018
Information technology 34,708 - - 34,708
Building maintenance and renovations 195,687 - - 195,687
Telecommunications 10,547 - - 10,547
Contractual services 21,437 369,635 108,448 499,520
Supplies, equipment, and furniture 165,561 3,114 - 168,675
Use of contributed facilities - 32,941 - 32,941
Depreciation expense 13,202 - 9,569 22,771
Other 31,833 65,489 - 97,322
Total Functional Expenses $ 2,314,002 S 1,203,144 S 250,868 S 3,768,014

Direct expenses are assigned to the various programs and supporting services based upon actual
costs incurred. Certain categories of expenses are attributable to one or more program or supporting
functions of the Foundation. Those expenses are allocated based upon various allocation factors,
including square footage occupied and estimates of time and effort. Depreciation is allocated based
on estimated use of square footage. Employee expenses are allocated based on time studies. Other
expenses are allocated based on estimates of time and effort.

9. Subsequent Events
The Foundation’s management has performed subsequent event procedures through
September 13, 2024, the date the financial statements were available to be issued, and there were

no subsequent events requiring adjustments to the financial statements or disclosures as stated
herein.
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